
Navigating Health and Safety: for Business Owners 

A guide for business owners. 

 

 

 

Introduction 

Welcome to this essential guide on navigating health and safety for business owners. 

As a new or growing business, you might already know that robust health and safety practices are 
a legal requirement, not an option. But do you fully understand your obligations? Health and safety 
law in the UK applies to every business, regardless of size, with the core responsibility falling on 
you to protect your employees, customers, and the public from harm. 

This isn't just about compliance; it's about safeguarding your reputation, boosting staff morale, and 
creating a productive and secure work environment. 



 

 

Legal Essentials. 

Here's a breakdown of the legal essentials you should know: 

• Health and Safety Policy: If you employ five or more people, a written policy is a legal 
must-have. Even with fewer employees, it's best practice to document how you manage 
risks. 

• Risk Assessments: This is a cornerstone of your legal duty. You must identify hazards in 
your workplace and put sensible measures in place to control the risks. 

• Competent Person: You must appoint someone with the right knowledge and skills to 
oversee health and safety. 

• Training and Information: It's your responsibility to provide employees with the 
information and training they need to work safely. 

• First Aid Provisions: You are required to provide adequate first aid equipment and 
personnel to ensure immediate attention for anyone injured or ill at work. 

• Reporting: Under the Reporting of Injuries, Diseases and Dangerous Occurrences 
Regulations (RIDDOR), you must legally report certain work-related injuries, diseases, and 
dangerous occurrences to the Health and Safety Executive (HSE). 

• Employer's Liability Insurance: If you have employees, you must have this insurance in 
place, covering you for a minimum of £5 million. 

If this all feels a little daunting, don't worry. This is where JHS Advice comes in. 

Why Partner with JHS Advice? 

We specialise in making health and safety simple and straightforward for businesses like yours. 
We don't just provide generic advice; we partner with you to understand your specific needs, 
creating tailored solutions that are compliant, practical, and effective. 

 



 

Barriers to Investing in Health and Safety. 

"It's an unnecessary expense." 

Health and safety isn't an expense; see it as preventing risks. Accidents and injuries cost a lot 
more in the long run, including fines, lost work, and damage to your reputation. 

"Yes, health and safety assistance is needed, but I can't afford it." 

Can you afford not to? The cost of an incident is always higher than prevention. We can find 
affordable steps to start.  It’s a fact, research suggests that for every £1 invested in health and 
safety there’s a £4 to £6 return on investment (ROI). 

"Health and safety investment may well have a good ROI, but that's some time 
away, and I can't afford it in the interim." 

You'll see immediate benefits like better staff morale and productivity. Small, upfront investments 
lead to quicker returns. 

"I don't have any employees, so I don't need health and safety assistance." 

Even as a sole proprietor, you have legal obligations for your own safety and anyone your work 
affects. Your well-being is your business; don't risk it.  It’s good practice to write down your risk 
assessments and procedures; not only will it help you to identify any issues with your business, but 
it will also be your evidence should something go wrong. 

 

 

 



5 Steps to a Safe Work Environment 

A Guide for Employers and Employees 

 

 

Introduction 

Welcome to this essential guide on creating and maintaining a safe work environment. Whether 
you are an employer, a manager, or an employee, understanding and practising workplace safety 
is a shared responsibility. A safe work environment isn't just a legal requirement; it's a fundamental 
right and a cornerstone of a productive, successful, and ethical business. 

This booklet outlines five clear and actionable steps that everyone can follow to help build a culture 
of safety. By working together, we can minimise risks, prevent accidents, and ensure that every 
person goes home safe at the end of the day. 

 



        

 

Step 1: Conduct a Thorough Risk Assessment 

The first and most crucial step is to understand the potential hazards in your specific workplace. A 
risk assessment is a careful examination of what, in your work, could cause harm to people, so that 
you can weigh up whether you have taken enough precautions or should do more to prevent that 
harm. 

For Employers: 

• Identify the Hazards: Walk through the workplace and note down anything that could 
cause injury or ill health. This could include slips and trips (wet floors, cluttered walkways), 
fire risks, electrical hazards, chemical exposure, or risks associated with machinery and 
equipment. 

• Identify Who Might Be Harmed: Consider all employees, contractors, visitors, and even 
the general public. Think about vulnerable groups, such as new employees, pregnant 
workers, or those with disabilities. 

• Evaluate the Risks: Decide on the likelihood of a hazard causing harm and the potential 
severity. Use a simple rating system (e.g., Low, Medium, High). 

• Record Your Findings: Document all identified hazards and the control measures you will 
put in place. This record is a legal requirement for businesses with five or more employees. 

• Review and Update: Risk assessments are not a one-off task. They should be reviewed 
regularly, especially if there are changes to the workplace, equipment, or working practices. 

For Employees: 

• Be Aware: Pay attention to your surroundings. Notice potential risks and be proactive in 
your work area. 

• Report Hazards: If you spot a potential hazard, report it immediately to your manager or a 
safety representative. Don't assume someone else will do it. Your input is vital. 

 

        

 



 

 

Step 2: Implement Clear Safety Procedures and Training 

Once you have identified the risks, the next step is to put measures in place to control them. This 
involves not only installing safety equipment but also ensuring that everyone knows how to work 
safely. 

For Employers: 

• Develop Written Procedures: Create clear, concise, and easy-to-follow safety 
procedures. This includes things like how to safely operate machinery, how to use personal 
protective equipment (PPE), and what to do in an emergency. 

• Provide Comprehensive Training: All employees must receive adequate safety training 
when they start and whenever there are changes to their roles or new equipment is 
introduced. This training should be practical and relevant to their specific job. 

• Provide the Right Equipment: Supply all necessary PPE, such as hard hats, safety 
glasses, gloves, and high-visibility clothing. Ensure it is of good quality, properly 
maintained, and that employees are trained in its correct use. 

For Employees: 

• Attend Training: Take all safety training seriously. Ask questions if you are unsure about 
anything. 

• Follow the Rules: Adhere to all safety procedures and rules. They are in place for your 
protection. 

• Use PPE Correctly: Always use the PPE provided and ensure it is in good condition. If it is 
damaged or ill-fitting, report it immediately. 

 



             

 

Step 3: Encourage Open Communication and a Reporting Culture 

A safe workplace is one where people feel empowered to speak up without fear of reprisal. A 
culture of open communication is essential for continuous improvement. 

For Employers: 

• Create an Open-Door Policy: Make it clear to all employees that their concerns about 
health and safety are valued. 

• Establish a Reporting System: Implement a straightforward system for reporting 
incidents, near misses, and hazards. This could be a formal logbook, an online portal, or a 
simple form. 

• Investigate All Incidents: When a near-miss or an accident occurs, investigate it 
thoroughly to understand the root cause. Use the findings to improve your safety 
procedures and prevent a recurrence. 

For Employees: 

• Report Everything: Report all accidents, no matter how minor. Reporting near misses is 
just as important, as they are a valuable warning sign of a potential problem. 

• Speak Up: If you see something that is unsafe, or if you have an idea on how to improve a 
safety procedure, speak to your manager or a safety representative. Your input is valuable. 

 



        

 

Step 4: Regular Inspections and Maintenance 

Safety is not static. It requires ongoing attention to ensure that equipment is functioning correctly 
and the workplace remains a low-risk environment. 

For Employers: 

• Conduct Regular Inspections: Schedule routine inspections of the workplace. Check fire 
extinguishers, emergency exits, first aid kits, electrical equipment, and machinery. 

• Implement a Maintenance Schedule: All equipment and machinery should be regularly 
serviced and maintained by a competent person. Keep records of all maintenance checks. 

• Manage Housekeeping: Encourage good housekeeping practices. A clean and tidy 
workplace reduces the risk of slips, trips, and falls and makes it easier to spot other 
hazards. 

For Employees: 

• Keep Your Work Area Tidy: Take responsibility for the cleanliness and organisation of 
your immediate workspace. 

• Report Damaged Equipment: If you notice that a piece of equipment or machinery is 
damaged, faulty, or appears unsafe, stop using it and report it immediately. 

 



        

 
Step 5: Lead by Example and Foster a Safety Culture 

Safety starts at the top. When management demonstrates a commitment to safety, it sets the tone 
for the entire organisation. 

For Employers: 

• Be Visible: Show your commitment to safety by participating in safety meetings, wearing 
the correct PPE, and addressing safety concerns promptly. 

• Involve Employees: Get employees involved in the safety process. Form a health and 
safety committee, ask for their input on new procedures, and empower them to take 
ownership of their safety. 

• Celebrate Successes: Acknowledge and reward good safety practices. This reinforces 
positive behaviour and shows that safety is a valued part of the company culture. 

For Employees: 

• Be a Role Model: Set a good example for your colleagues. Follow all procedures, use your 
PPE correctly, and speak up about safety. 

• Look Out for One Another: Safety is a team effort. Remind your colleagues about safety 
procedures and help them if they are in an unsafe situation. 

Here is the final image, representing another UK workplace scene:  

 

Conclusion 

Creating a safe work environment is a journey, not a destination. By following these five steps—
conducting risk assessments, providing training, encouraging communication, maintaining 
equipment, and leading by example—we can build workplaces where safety is a core value. 

Remember, every single person has a role to play. By working together, we can prevent accidents, 
protect health, and ensure a better, safer future for everyone. 

Stay safe. 


